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LARKHILL COMMUNITY ACTION PLAN 2010 TO 2015 
As at 4 Nov 10 

 
This Community Action Plan has been collated from a variety of sources including consultation and feedback received in questionnaires from 
residents, through the regular Community Area Partnership meetings with residents, through consultations with Garrison HQ staff, meetings with the 
local Councillor, meetings amongst the Welfare Officers of 14 Regiment, 19 Regiment and 32 Regiment, consultations with Larkhill Primary School, 
advice from the Garrison Padre, the Local Community, Businesses, Policeman and written representations. 
 
It is assumed this Community Action Plan encompasses the civilian houses on Fargo Road (the Steel Houses) and the three principle SFA patches; 
Fargo Road, the Packway and those SFA in the vicinity of the Glover Road VCP.  It also includes all the retail outlets and private dwellings on the 
Packway, including the Garage and Golf Driving Range. This document will become an addendum to the Durrington Town Council Plan.   
 
The Commanding Officers of the Regiments thank all those who have contributed to the formulation of this, the first Larkhill Community Action Plan. 
 
Short Term = within 2 years Medium Term = within 5 years Long Term = over 5 years 
 

Key to abbreviations 
 
AWS Army Welfare Service  
 

UWO’s Unit Welfare Officers  
 

RMP Royal Military Police 
 

MDP Ministry of Defence Police  
 

MPGS Military Provost Guard Service  
 

SFA Service Families Accommodation   
 

VCP Vehicle Check Point 
 

GMT Garrison Management Team 
 

DE Defence Estates  
 

MHS Modern Housing Solutions 
 

GSM Garrison Sgt Major 
 

CDW Community Development Worker 
 

Key Stakeholders 
CO 14 Regt Lt Col MJ Allott 
CO 19 Regt Lt Col Lewis  
CO 32 Regt Rep MAJ P Mills  
GMT SO1 Lt Col Lynch 
WSO Lt Col Smart   Welfare Support Officer 
GSM WO1 Gould  
UWO 32 Regt WO2 Hunkin 
CDW Sue Harper  
Hive Carla Gardener 
Padre Walker 
SSAFA Ken Mark (Soldiers Sailors Air Force Association) 
Resident Group  3 Resident Representatives  
Head Larkhill Primary School Steve Norton 
Scouts John Hanley 
Cadets Jackie Peel 
MDP PC Balshaw 
RACF Col Cooke Royal artillery Charitable Fund 
Brownies Representative  
Businesses Representatives  
Aspire Defence Mrs Patterson 
DE Andy Jordon 
MHS rep Tracy Parks 
Wiltshire Councillor Graham Wright 
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Ser Vision Action Larkhill Community Partners Action Date 

Infrastructure & Housing 

1. To control and influence the 
planning and development of the 
SFA area 

To form a steering group from the residents 
and GMT which will produce a design 
statement that details the overall development 
for the SFA areas and prioritises areas for work 
by Wiltshire Council, DE, MHS and ASPIRE. 
To include consideration of the impact of the 
proposed Stonehenge Visitors Centre and to 
tie in the strategic vision for the Super 
Garrison. 
 
Local Units to assist with minor works that can 
be ‘Self Help’ projects. 
 
Instigate rubbish collection and subsequent 
disposal. 
 
 
Investigate additional kerb parking in SFA 
areas. 
 
Implement Housing surgeries at Coffee 
Mornings on 1st Wednesday each month to 
include MHS, DE 

UWOs 
Local Councillor 
43 (Wessex) Bde 
GMT 
DE 
MHS 
 
 
 
 
14,19 & 32 Regts 
 
 
14,19 & 32 Regts 
Local Council 
 
 
DE, GSM 
 
 
MHS 
UWO WO 19 

6 months 
 
 
 
 
 
 
 
 
 
Ongoing 
 
 
Short 
 
 
 
Short 
 
 
Ongoing 

Transport and Highways 

2. An excellent road, pavement, 
footpath and pedestrian crossing 
network in a good, safe condition, 
where defects are promptly 
rectified.  Good access for disabled 
persons to include the installation of 
drop kerbs where appropriate. 

Inform residents of the procedure of fault 
reporting to MHS. 
 
Conduct a survey of the condition of 
pavements, roads and drop kerbs within the 
area and agree a prioritised timetable for 
repairs. 
 
Continue with the safety improvements to the 
Packway to include repainting and cleaning the 
zebra crossing, new signage and reduced 
speed limit.  

GSM, UWOs 
 
 
MHS 
 
 
 
 
Wiltshire Council 
GSM 
ASPIRE 
MHS 

Ongoing 
 
 
Ongoing 
 
 
 
 
Feb 12 
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Investigate the potential for a 2nd pedestrian 
crossing in Larkhill between the new 
Community Centre and Sharp Hall once 30mph 
speed limit has been introduced. 
 
Investigate the potential for more litter bins and 
dog bins. 
 
Investigate installation of a safe footpath 
between the Strangways/Fargo Road SFA and 
the Packway SFA. 
 
Delivery of eye catching ‘Welcome to Larkhill – 
Please Drive Slowly’ signs 
 

 
Wiltshire Council 
 
 
 
 
Wiltshire Council and MHS 
 
 
Wiltshire Council 
 
 
 
Wiltshire Council 
Garrison HQ 

 
Short 
 
 
 
 
Achieved 
 
 
Short 
 
 
 
Achieved 
 

3. Adequate defined parking to allow 
access to facilities within Larkhill 
SFA areas while alleviating parking 
problems in residential areas. 

Promote current walk to school schemes in 
partnership with Larkhill Primary School. 
 
Campaign to stop inconsiderate and bad 
parking.  
 
Increase visibility of parking enforcement. 
 
DE to inform units of illegal parking on SFA 
estates. 

Wiltshire Council 
Larkhill Primary School 
 
Community Policeman 
GSM 
 
Community Policeman 
GSM 
DE 

Ongoing 
 
 
Short 
 
 
Short 
 
Short 

4. Reduce the overall speed of traffic 
within Larkhill. 
 

Speed watch programme to be implemented so 
that the visibility of speeding vehicles is raised 
within the community with the sole aim of 
reducing overall speed levels.  
 
Instigate electronic speed warning signs for 
Packway. 
 
Investigate MOD Police responsibilities and 
manning hours. 

Garrison Road Safety Officer 
(Graham Lawrence) 
Community Policeman 
GSM 
 
CO 14 Regt RA 
 
 
CO 14 Regt RA 
 

Ongoing 
 
 
 
 
Nov-Dec 10 
 
 
Short 

5. Well lit roads, pavements and 
footpaths to ensure public safety 
and well being. 

Conduct a survey of street, pavement and 
footpath lighting.  Devise a plan for effective 
maintenance and improvements of both lighting 

MHS 
DE 
ASPIRE 

Ongoing 
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and pavements.  
 
Latest survey by GSM to be given to Tracey 
Parks (MHS Liaison)  
 
In particular review lighting arrangements in 
and around new Community Centre once 
demolition of other facilities is complete. 
 
Investigate tree survey responsibilities within 
the Garrison. 
 
 
 

 
 
GSM 
MHS 
 
ASPIRE 
 
 
 
MHS/GMT/ASPIRE 

 
 
Short 
 
 
Short 
 
 
 
Short 

Recreation and Leisure 

6. To inform the community of existing 
Recreation and Leisure services. 

Stonehenge Trader and The Packway 
Community Newsletter.  
 
Introduce a Photo Board for positive news 
stories and map/sign post showing local 
facilities 
Encourage advertisement of Larkhill events 

Garrison HQ 
 
 
Garrison HQ 
Wiltshire Council 
 
Wiltshire Council/ HIVE 

Ongoing 
 
 
Jan 11 
 
 
Ongoing 

7. Improve the Recreation and Leisure 
activities within Larkhill. 

Rangers Football Club located at Tombs Rd  
 
Development of a new MUGA (Multi Use 
Games Area) located near to new Community 
Centre  
 
Improved children’s play areas throughout 
Larkhill 
 
 
 
Re-instate a Community Development Worker 
in Larkhill, to include following up justification 
already made. CO’s will address Chain of 
Command and investigate other funding. 
 

Rangers FC 
 
Garrison HQ 
ASPIRE 
Wiltshire Council 
 
ASPIRE 
MHS 
DE 
Liz Murray 
 
Garrison HQ 
CO14/CO32 
 

Achieved 
 
April 11 
 
 
 
Short 
 
 
 
 
Ongoing 

8. Improved Welfare Facilities To create an effective welfare hub based GMT Ongoing 
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around the Community Centre and including 
Sharpe Hall, the old Community Centre, the 
RC Church, the Spar Shop and the Library. 
. 

 
 
 
 

9. Dedicated facilities to meet the 
needs of the younger community. 

Adequate provision for uniformed services and 
groups(Scouts, Guides, Cadets etc 

GMT Ongoing (April 11) 
 
 

10. Cinema Club for the community Mobile Cinema will be established in Jan 11 in 
Newcome Hall. Investigate establishing outside 
the wire in either Sharp Hall or the old RC 
Church 

GMT Ongoing 

Community Services 

11. Library services suitable for the size 
of community. 

Investigate the opportunities for enhancing the 
library service to include the potential for a 
coffee shop.  
 
 

GMT 
 

Medium  

12. Residents to have access to range 
of local retail facilities including non 
food outlets. 

Ensure that the local plan is implemented to 
prevent any erosion of retail outlets on the 
Packway. 
 
Investigate the potential for expanding the 
Thrift Shop to benefit the community 
 
 
Larkhill Packway to be visually enhanced and 
made more commercially viable. 
 
 
Investigate the possibility of a mobile fresh 
vegetable wagon to visit Larkhill. 
 
Investigate a free bus service to new Tesco 
store in Amesbury 

Wiltshire Council 
 
 
 
UWO 14 
 
 
 
GMT 
ASPIRE 
Wiltshire Council 
 
Wiltshire Council 
 
 
Wiltshire Council 

Ongoing 
 
 
 
Medium 
 
 
 
Ongoing 
 
 
 
Short 
 
 
Short 

13. Clean and tidy SFA areas. 
 
 
 
 

Introduce ‘Dog Orders’ so that any fouling can 
be locally enforced. 
 
Promote the Garrison Clean Up as well as the 
concept of a tidy village is a happy place to live 

Wiltshire Council 
Community Policeman 
 
CO14 
GSM 

Achieved 
 
 
Ongoing (April 11) 
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 by involving local schools and youth clubs. 
 
Local councillor to involve Schools by attending 
assemblies 
 

 
 
Wiltshire Council 

 
 
Short 

Community Safety 

14. A community where everyone feels 
safe and not intimidated, with 
regular uniformed police patrols on 
foot and in vehicles giving a visible 
law enforcement presence, and 
where criminal damage is minimal. 

Develop a community policing plan, to include 
Steel Houses, using the Community 
Policeman, RMP, MPGS and MoD Police.  To 
include enhanced and targeted policing to 
reduce anti social behaviour. 
 
Introduction of a crime prevention clinic and the 
‘Neighbourhood Police Priorities’ scheme 
together with regular ‘Police Surgeries’ and 
relocate Community policeman to a prominent 
position in community. 
 
Antisocial behaviour multi agency team to be 
formed to directly tackle antisocial behaviour.  
 
 
Investigate the potential for CCTV, especially 
around the Community Centre and its car park. 

Community Policeman  
RMP 
MPGS 
MoD Police 
 
 
Community Policeman  
 
 
 
 
 
Community Policeman 
AWS 
Other services as Required 
 
GMT 
  

Short 
 
 
 
 
 
Short 
 
 
 
 
 
Ongoing 
 
 
 
Long 

 
 

End of Document 


